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	Dear Colleague,

STAFF STRANDED BY FLIGHT DISRUPTIONS DUE TO THE ICELANDIC VOLCANO

DRAFT POLICY GUIDANCE FOR USE BY UNISON BRANCHES AND STAFF SIDES AT LOCAL LEVEL

As a result of the impact of the Icelandic volcano on air travel, UNISON has become increasingly concerned by reports of unfair and inconsistent treatment of staff by NHS employers, where staff have been stranded overseas due to flight disruptions.  Recognising the seriousness of the situation, UNISON Health Conference passed an emergency resolution on Wednesday 21st April 2010 which was sent immediately to the Department of Health and NHS Employers. A copy is attached as Annex 1.  

The purpose of this circular is to bring you up to date with national talks on this issue and to ask you to promote a model policy with your local employer to ensure that staff members affected by the flight disruptions are treated fairly and consistently. 

In the national discussions, UNISON and the NHS trade unions have been pushing for joint guidance to be issued so that there is a fair and consistent approach across the service. Unhelpfully, the Department of Health / Management Side want to leave it to local employers to act within existing policies rather than agree national advice.   UNISON’s chief concern is that this may lead to unfair and inconsistent treatment whereby senior staff will be deemed to be at work through the use of modern technology (i.e. blackberries), whereas most other staff will be asked to take annual leave, unpaid leave or make the hours up later. It is clear that no thought had been given to supporting staff in distress due to these circumstances.

We proposed the attached draft policy to the management side but they were not willing to agree to it.  In essence they will only agree to national advice if we accept that deduction of pay or annual leave entitlements are options for employers – which we do not!  We have therefore adapted our proposal into a draft policy for use by UNISON branches and Staff Sides at local level (Annex 2 attached.)

ACTIONS FOR BRANCHES:

1. Liaise with your local staff side to get a common approach from all unions locally.

2.
Send this draft policy to your trust Chief Executive and/or HR Director and ask your employer to sign up to the policy in partnership.
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3.
Ask for details of staff who are or have been stranded abroad and find out what approach is being taken by your employer.

4.
Use local media where appropriate to highlight unfair or unequal treatment of staff.

5.
Provide examples of any unfair treatment (or good practice) to us in the Health Group for national media use – email details to the above address.

6.
Identify cases of potentially discriminatory behaviour by employers and warn them of potential consequences in law.

	Yours sincerely
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Karen Jennings
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